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TOWN OF PRINCETON
Minutes September 2 2015

______________________________________________________________________
In attendance: Phil Mighdoll, Larry Deblois, Beth Mellor, Chris Conway, Lisa Drexhage, Steve Mirick, Sue Shanahan.  Also Nina Nazarian and Phil Connors.
AGENDA and Discussion
· Review/Approve Minutes 8/19
Minor Corrections made.  Moved to accept.  Approved unamimously.
· TA/BOS handoffs:

· Is heating system issue is out of our hands? Need for follow-up?
· 
Steve – has a draft copy of a contract from MCor.  Gives an idea of contract and what is typically included, but would not be useable as a template.  Steve has not drafted RFP yet pending review with TA.  Background presented to Nina – no contracts in place.  Each building has been doing their “own thing”.  Have been issues of responsiveness where multiple vendors have been called when problem arises.  

Recommended that a service contract for the town for heating and repairs and regular maintenance makes sense.   HTK mentioned heating systems and condition of systems in their report.  We felt having a contractor come in to evaluate, do life cycle analysis, flag issues and concerns etc. should be done.  Contractor selected could do a full assessment of each system prior to the heating season, to prevent unforeseen system failures. 


Why RFP?   Nina:  Ask a company to do a quote for evaluation RFP, or for just service contract – after RFP?  Steve:  most companies such as ACE would have expertise to do evaluation as well as follow up service contract.   Feel that an independent body should look at all the systems and follow with having necessary pieces and parts etc on hand


Chris:  RFP would need to quantify expectations of contractors – should be request for initial evaluation and quote for follow up service contract.  


Nina:  Feels “does a consultant need to come in to do the evaluation” and separate vendor (if not expertise in house w/ vendor) quote on the maintenance/service contract?


Steve:  Part of contract needs to  include annual inspection,  Most “home heating” companies would not have expertise to have range of ability (steam, oil, propane etc.)


Larry:  What’s this committees purpose?  Recommend a “hand off” of this activity – to come up with RFP to selectboard/TA.  Is this committee expected to do RFP?  


Phil M:  Committee has identified a need for a service contract as part of the committees overall review of the towns building systems.  Committee is making this recommendation to the town. 


Nina:  1.  Is RFP broad enough to do evaluation as well as maintenance in one contract?  2.  What is budget available?  What has been spent historically on maintenance costs?  


Steve:  noted that selectboard pushed this back to TA as beyond scope of this committee.  Subsequently Bob Reed had asked for assistance w/ draft RFP from the committee ( in notes from July 29 meeting)


Nina:  requested committee go ahead w/ draft because it will not be a priority right now in her office – need assistance.  


Steve will address and make a draft.  Will work with Chris.  Multi year svc contract  24x7 support. Annual evaluation, inspection, and maintenance. 

Tie to fuel contracts? Not as many companies do both. Fuel contracts are also annual vs a multi-year contract.  Can contracts roll automatically?  Town Meeting must approve this., authorize selectboard to extend contracts.  


Can invite vendors to bid.  Also post publically.  

· Safety Systems -- Next steps (Lisa)?
Fire alarm systems.  Report and summary by Lisa.  Costs flagged as preliminary issue.

What are next steps required by committee to address this?

Committee has identified problem, wishes to hand it off. 

Recommendation by committee:  Do work needed by location 

“what do you do now in buildings that may be ripped out down the road?” where is balance? 

Committee feels that these safety issues need to be addressed regardless of the above. 

Are there different/lesser levels from what is on the spreadsheet?  

D.Oles spreadsheet – he noted was bare minimum to provide some safety coverage.  Does this meet current codes?  Not likely.  Grey area:  Fire chief, building inspector – may or may not accept or allow if not met to code.   How would they be allowed to waive from code despite their local jurisdiction.  Liability on the fire/building inspectors is issue.   Selectmen need to understand that issue, then make decision to follow up with fire/building inspectors.  How much “risk” can be taken at this time?  Will upgrades will be enough?  What will building inspector do re: occupancy if we make the spreadsheet changes.  Selectmen “in a corner” in terms of needing to do something to address these issues.  
Is this clearly communicated?  Will selectmen take next step? Will these repairs allow us to use buildings safely in the “short term” till long term plan is addressed?  

Next step:  Invite fire dept – chief or inspector to upcoming meeting. – Nina will have conversation with fire chief and building inspector.  
Issues:  what will fire dept say?  Issues have already been documented in Princeton center.  Fire wants a formal response written, with remediation recommendations.  They will require a system designed by an engineer for full compliance.  Prior TA, chief, have made efforts in the past to keep the building open.   

Need letter addressing HOW town is addressing the issues in the interim.  And plans to address in short term. 

Per code – systems for commercial need to be hard wired, so would likely not be reusable after renovation.  Code requires addressable system, 2 phone lines, strobe lights, etc.  To get to full code, 40K for system design.  Even small building would be up to 10K to meet code.  

David’s estimate is bare minimum.  Is this enough?  Per inspectors – is a short term solution enough to keep the buildings open while longer term renovation issues are being developed?

Nina will discuss with inspectors and share the D.Oles spreadsheet. 

· Review Bagg Hall roofing & masonry repair estimates.  Handoff to TA/BOS?
Nina has received a  report based on inspection of Bagg Hall roof – Report done by Northeast Roof Consultants.  Consultant can recommend contractors.  Report estimate is ~40K for slate roof repairs and replacement.  Plus an additional ~22.5K for gutter replacement costs. 

Most repairs needed on the turret have been broken out cost wise from the “leakage area” on the east side.  

Gutter work would be needed in addition to roof repair to make building watertight.

Gutterwork (copper) – would need to be tied to Historical Commission commitment from prior work/grant.

Work needs to be run through them (options for aluminum vs copper for example.  

Reminder – contractor consultant work included report and agreement to meet with us if we desire (otherwise that fee would be reduced from contract - ~$300.)

Committee  suggests the consultant (Northeast Roof Consultants, LLC) be brought in to committee and also suggest Selectboard be invited in as well. Digital copy of report will also be requested.

Noted by Steve – report suggests we do work quickly.  NE Roof  is available to do a scope of work and RFP (additional contract would be required) 

Based on Steve’s personal relationship with contractor, Steve will recuse himself from contractor hiring recommendations due to personal conflict/ethics violation.

Work recommended urgently due to weather/season.

Nina feels the selectboard expected this, based on the additional $80K allocated to building mtce.  And recommends that this moves with haste.  Prior to next winter – this needs to be priority – winterization.

Next step? Select a consultant to prepare a scope of work and specification and necessary plans, and prepare a request for proposal that the town would issue. 
Hand off to TA?  Nina has agreed. Can same consultant prepare RFP? Answer yes, “designer services under $10K does not require bid”.  He could not bid on roof work – but he does not do this work.  Nina will contact and ask for price, sanity check quote, and move forward.  Should he come in and speak with board of selectmen?  Recommend he prepare proposal, then then come in to present to selectboard.  
Invite in on the 8th selectboard.  Will establish comfort level and his recommendations.  Then Nina will make recommendation to selectmen that she is going to pursue the request for proposal.

MASONRY:  Does this need to be addressed at this time as well? Chris – looking to see if roof consultant addressed the flashing and chimney?  It is noted.  

If  going to make effort to do roof, gutter etc watertight repairs – would make sense to address the flashing, and masonry issues.

Raymond James Restoration has provided an estimate of repairs.  Chris has report.  Work estimated for northeast corner of building exceeds $25K so needs RFP. Quotes include chimney repairs also.  

Can scope of work for RFP be based on the RJR report?  

Should an RFP be put out for design services for masonry? 

Looking at $120-130K for this work based on consultant’s estimate. 

Should this work tie into chimney internals and heating system tie –in?  Need liner, draft management etc.  Chimney liner can stand alone.  Roof/chimney liner/Masonry – can tie together or do separately.  This work does not include any “heating system” work other than the chimney/flue work.

This could all be done separately, or package together as one project for RFP/Quote?  Three projects or one large project?  Dollar-wise – probably make sense as 3.

Chimney/Liner-Flue/Roof/Masonry – request quotes as separate projects?  

Chris:  would one contractor want to bid on all?  They would need to subcontract, which would add cost as contractor services.  
RFP 3 projects separately:  Roof ,Masonry, Flue liner – 3 separate.  If each over 25, then need to be done w/ quotes.  “Flue liner” as a mechanical system vs contract – requires separate bids – dictated by MA general law requirments – “Filed subbids” – prior to subcontractor bids – designed to eliminates fraud in rigging bids.  If project done all together – then contractor included, and subbids would be needed. 

Nina:  General comment on work to be done and when to pass information off to selectboard/TA.   Nina feels committees expertise is valuable and is needed to identify priorities.  So these discussions all need to be flagged with relative importance and priority.  This will tie back to funding and funding requests and presentation to selectboard. 

Priority list:  This has been drafted.  Proposed priority addressed roof before chimney.  Is this still valid now that we know more from consultants about roof and chimney?  

Is chimney a safety issue?  (flue gasses?)

Recommend – review priority list created to date – make sure committee is in agreement so this can be presented to Nina.   A draft list was made at the 7/29 meeting.  (alarm, svc contracts, bagg hall preservation[roof/masonry]

Per that list – what level of the Bagg Hall repairs should be prioritized?  What needs/can be done with existing building maintenance budget.  This detail in priority needs to be interwoven with the other issues (fire alarms etc) – what can be done, how can this be budgeted this year with given budget and in upcoming  years. 

Committee believes the fire alarms are the highest priority/safety.  After that – Bagg Hall – should that be rank-ordered chimney vs roof --- It was previously discussed that the roof should be the immediate Bagg Hall priority. 

Nina:  Can committee also consider building-by building alarm/fire alarm issues?  Need response by chief/building commissioner.  If greater than $27K for Princeton center for example – does this become a different priority.  Or if total budget money for all buildings is broken down – should they be addressed/prioritized individually.  

‘Which buildings would be priority if fire/safety funding is restricted.  (ie, would you do annex if only enough money for Bagg Hall – for example.  

May need to revisit this down the road based on space needs priority.  

What are prioritization items beyond the short term emergency repairs.?

Space needs analysis is a “downstream” requirement (next year?)

Emergency items flagged need to be done 

Phil: priority – fire alarms:  library, Bagg hall…

Steve – fire alarm/life safety first priority – this is shared with selectboard.  They then need to figure priorities within
Fire

Bagg hall roof

Service contacts

……these are the priorities as defined by the committee (7/29 list)

Roof?  All or nothing?  

Fire alarm – work can be broken down by building 

(note:  fire alarms at the library are already up to code)

Nina:  Fire/Bldg feedback on alarms report owed.  This has been passed from committee to TA/selectboard on making decision on building priorities.   Nina will speak with them jointly and then assess next step.  Nina will update committee on the response.  Committee considered “work done” on making fire alarm recommendation.

Budget estimates should continue to be pursued – this gives select and this board more information to make recommendations and decisions. 
Need a building by building assessment/needs list going forward.

NEXT MEETING – Need to consider emergency repair needs if any for Princeton Center.  


Fire alarms


Any other issues – priority list of repairs needed to save building from further deterioration and weather issues.


Heat trace cable ( need estimate?)


So many issues at PC – where is priority short term.  


“Top-down” – Ice dam problems would need to be addressed.  Not as visible as town hall due to wood structure – water is coming down inside walls.  Infiltration due to ice dams.  Will the heat cables take care of this problem? Better than without the cables?  Building will need extensive repair.  A lot of heat loss – poor insulation, occupants expect heat level maintained.  How much do you spend to preserve for another few years.  Since building is occupied,  need to heat and maintain.  Bagg Hall needs to be preserved long enough till they can preserve correctly.  Needs temporary preserve.
Put out rfp for design services with architect.  Then can assess what would be needed to renovate and bring up to code.  Need to look at this further.  

If assume building is kept and we don’t want deterioration.  What is needed to be addressed short term?  What’s needed to preserve building over the next year+ . 

Heat tapes?  Investigate other short-term solutions need further review. 
Meeting adjourned 9:20pm.  

Respectfully submitted, 

Sue Shanahan, Secretary for Facilities Planning Committee
_________________
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